Warren Township Recreation Commission 
Minutes of December 7, 2011, Meeting

The meeting of the Warren Township Recreation Commission convened at 7:01 pm on Wednesday, December 7, 2011, at the Warren Township Library, 42 Mountain Boulevard, Warren, New Jersey.
In attendance were David Cole, Irene Ferguson-DiPietro, Cherie Krebs, Karen Manner, Gary Miller, and Recreation Director Eleanora Hermann, Twp Committee Liaison Carolann Garafola. Absent: MaryEllen Florey, Cynthia Webster, Genelle Kelly-Plotkin resigned.
Statement by Presiding Officer

Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute 
Gary Miller motioned to approve the meeting minutes from November 2, 2011, and Irene Ferguson-DiPietro 2nd, with all others in favor.
V.  CHAIRPERSON'S COMMENTS
· Welcome Brielle LaCosta as the newly appointed commissioner, she will start next meeting.
· Received a letter of resignation from Genelle Kelly-Plotkin.
· Budget 2012 – OE – no change, 

Capital – order of projects agreed upon:  Tennis courts, ADA path, ½ court Basketball, Blacktop & remove bocce court, portable ice rink. Commission members request that 2 quotes for regular blacktop ADA path & 2 quotes for “environmentally friendly” blacktop be obtained.


C. Krebs motioned to accept the 2012 Capital project list with the exception of getting quotes as noted for the ADA & BB court and G. Miller 2nd with all in favor.
· 2012 programs & events – Family Campout presented by a township Girl Scout for her Gold Award – July 20/21 or 27/28 (raindate), overnight on library field. This would be the first of its kind and hopefully continue annually as a township event without Girl Scout involvement.
· New Personnel Adjustment – part – time coordinator position to assist the Director in organizing and overseeing recreation programs and special events. Position is self sustaining;  Playground program staff – need new sport coordinator, all others returning. Still 5 week program increase fees;  D. Cole motioned to approve personnel adjustments/changes and C. Krubs 2nd will all in favor.
· Volunteer of the year nominations – deferred to next meeting.  
· 2012 meeting dates -  All meetings are the first Wednesday of each month at 7 pm in the Warren Library – Jan 11, Feb 1, March 7, April 4, May 2 June 6, (exception July 11), Aug 1, Sept 5, Oct 3, Nov 7, Dec 5. D. Cole motioned to accept 2012 meeting dates and I. Ferguson-DiPietro 2nd, with all in favor.
· Reviewed yearly commission attendance sheet.
· Warren Township Green Team and Wagner Farm are asking the Recreation Commission to consider a joint effort in featuring a recycling movie at Wagner Farm. They are asking the Recreation Commission to pay for the $375 showing cost.  Commission members would like to partner this project with another town to get a higher attendance and alleviate some of the cost.  Commission members agreed to invite the Green Team Chair to the next meeting to discuss this event. I. Ferguson-DiPietro motioned to donate $200 to co-sponsor the Green Team movie and C. Krubs 2nd, with all in favor.
· Scout 100th Anniversary Camp Out – May19th, rain date June 2nd at library field
· Holiday Party – Commission invited Dec. 16, Forest Lodge. Get tickets from Township Clerk $10
COMMITTEE REPORTS
Treasurer Report- Cherie Krebs – 
Starting balance Jan 2010 - $40,602.97 – Starting balance Jan. 2011- $53,193.03

Trust balance YTD: As of Nov. 30 - $82,892.92

 Donations YTD = $4,265 included in total above
Trust Expenditures: As of Dec. 1 - $ 63,297.33
O/E – working on $29,450 budget YTD Expended as of Dec. 1 $22,419.41 = 76% spent

General Fund Deposit – YTD as of Dec. 1 = $7,450 (Field & pavilion usage fees)

Rec/Sport - Liaison-Dave Cole – Certified Safety Class was December 6th, 10 participants. Next class February 28 for baseball, soccer & lacrosse.  Sports forum meeting February 7th place TBA
Strategic Plan and Initiative Implementation – Genelle Kelly - Resigned
By-Laws, Policy & Procedure Committee – Cynthia Webster
Park/Passive Recreation – Gary Miller – 
Community Affairs – Gary Miller, Mary Ellen Florey  

Cultural Affairs – Mary Ellen Florey 
Public Relations/Marketing - Cherie Krebs - Continued marketing of programs and events on Facebook & Twitter

Volunteer/Fundraising - Irene Ferguson-Dipietro 
Directors Report
· Projects in the works – 

· ADA walking path –received a draft, waiting for final plan and prices

· Digital sign – Awarding at next TC meeting. Early spring installation.
· Portable Ice Skating rink- put in budget for next year.
· Basketball court renovation – going out to bid in Jan. 
· Storage shed- put in the budget.
· Rock n Roll Lessons doing great, the next session begins Jan. 12th.  
· High School Recreation Intramural Basketball – Signups Deadline is Dec. 1st. Begins Dec. 5th. 73 signups so far. Shirts & supplies ordered, ref are ready. 

· Bonfire – Jan 21st 6pm-9 behind the municipal building: sandwich board signs ordered for around town, thanks to Win Winter for his help with the poster design. Need more volunteers!
· Letters to Santa- letters, tattoos and stickers received. Mailbox is outside. 20 Volunteers are ready to write letters 3-6pm in the court room. Deadline Dec. 16th 3pm

· 2011 Volunteer of the Year Awards– March 15 – It’s time to gather names for 2 potential adults and 2-4 youth awards. Presented at Township Committee meeting.

· Sports Forum – Feb. date. This is a gathering of all presidents, safety coordinators and assigners of each sport who use our fields and schools. The sport lesion, recreation chair and recreation director sit at a round table to go over information, questions and issues from the previous year and prepare for the new year. Letters of invitation will go out in January.

· Adult Coed Volleyball and Men’s Basketball – Both doing well.

· Showcase: Came out Nov. 23rd check page 75. Also the Connection had lots of our info in it.
ADDITIONAL DISCUSSION
Recreation Director Eleanora Hermann spoke regarding a regional cooperation for programming with neighboring towns sharing services of special camps, certain activities, day trips to musicals etc. A meeting with other township Recreation Directors would need to be established.

After discussing the purchase & installation of a tent, G. Miller motioned to remove the tent 2012 budget items and  rent the tent first to see it’s need. Ferguson-Dipietro 2nd, with all in favor. 

Web design reviewed and discussion regarding preferences, color options including pictures and drop down bars.  Eleanora will put together a list of requirements to redesign the website and give it to Mark Krane for further review.
ADJOURNMENT   9:02 PM   next meeting, Wednesday, January 11, 2012 - Warren Library  
Carolyn Scannelli - Minutes Secretary
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