Warren Township Recreation Commission 
Minutes of December 5, 2012 Meeting

The meeting of the Warren Township Recreation Commission convened at 7:10 pm on Wednesday, December 5, 2012 at the Warren Township Library, 42 Mountain Boulevard, Warren, New Jersey.
In attendance were Irene Ferguson-DiPietro, Mary Ellen Florey, Gary Miller, Dave Pasi, Cynthia Webster (arrived 7:35) and Recreation Director Eleanora Hermann.  Absent: Mark Claxton, Dave Cole, Warren Township Liaisons Carolann Garafola and Mick Marion
Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute
Dave Pasi motioned to approve the meeting minutes from November 20, 2012, and Irene DiPietro 2nd, with all others in favor.
CHAIRPERSON’S COMMENTS
5 Year Plan needs to be finalized. Chair is asking each commission member to review the previous 5 Year Plan and compile a list of 5 items they would like to see implemented to the new 5 Year Plan. Be prepared to discuss at the January meeting.

Committee reassignment due to two resignations in November.  Additional reassignments will take place at January’s meeting.


Strategic Plan and initiative Implementation – Dave Cole, Mark Claxton, (Dave Pasi possibly)


Fundraising – Mark Claxton

Budget meeting with Twp Administrator concluded; some items were removed and/or moved from OE to the Capital Budget. An award of contract for ADA path project is in progress. Stransky’s driveway needs to be built or gated off. An ideal location needs to be identified for the swing sets at Duderstadt.  
An intern will be volunteering for 2 weeks in January to help Recreation Director start preparing for summer camp.

COMMITTEE REPORTS
Treasurer Report - Cynthia Webster – Chair
Trust Starting balance Jan. 2012 - $67,492.87

Trust balance YTD: As of Nov. 15 - $67,938.67

Donations YTD = $979 camp scholarships from Lions Club included in total above
Trust Expenditures: As of Nov. 30 - $88,389.40 (includes $29,233.06 summer salaries) 
O/E – $22,650 budget   YTD Expended as of Nov. 12 - $19,949.68 = 88.08% spent (made changes)

General Fund Deposit – YTD as of Oct. 3 = $8,000 (Field & pavilion usage fees) 

Recreation Sports - Dave Cole, Dave Pasi – Rutgers course 31 attended Nov 30 – Cynthia assisted

Strategic Plan and Initiative Implementation - Dave Cole, Mark Claxton, (Dave Pasi possibly) – Implementation of 5 year plan. Need input from all commission members.
By-Laws, Policy & Procedure – Chair: Cynthia Webster

Park/Passive Recreation – Chair: Dave Pasi; Dave Cole – Need to determine location of swing sets at Duderstadt.
Community/ Cultural Affairs – Chair: Irene DiPietro; Dave Pasi; Mark Claxton – Ideas need to be match with budget. Implemented a chart to log & coordinate event volunteering by commission members. Bonfire (1/19/13 @ Municipal Complex ) is a large event and needs assistance from all commission members. “The Toys” Concert (2/1/13 @ WHRHS)
Public Relations – Chair: 

Fundraising - Chair: Mark Claxton

Personnel - Dave Cole; Cynthia Webster 

Directors Report

Just completed:

· Met w engineer on ADA path.

· Met w engineer about renovating the tennis courts 

· Sent letters out to businesses for sponsorship and volunteers for events – 2 responses
Now running:

· Men’s Basketball

· Coed Volleyball

· HS Rec Intramural Basketball – 140 registered-28 on waitlist. Starts Dec.4

Projects in the works – 



ADA walking path



Renovating Tennis courts (already approved 2012)



Teen mural at tennis courts


Budget and planning for 2013
Coming up:

Letters to Santa Nov collect letters – Dec.14 write letters

Yuletide Bonfire Winter Festival Jan. 19 snow date 26th 

Feb. 1 free concert – Barbara Harris & the Toys w/ Bob Marino/Barbra Lawson at WHRHS 8pm

Money donated the night of the event will support the Valerie Fund

NOTE: 

· Need to set up a meeting with the Strategic Planning committee for 5 yr plan

· Need helpers to run Bonfire Winter Festival and greeter’s for Feb. 1 concert

· You should have received invitation for Holiday party – Dec. 14 6:30-9:30 – $10 per person

ADJOURNMENT 8:10 PM next meeting, Wednesday, January 9th, 7 pm - Warren Library.  

Carolyn Scannelli - Minutes Secretary

