Warren Township Recreation Commission 
Minutes of November 20, 2012 Meeting

The meeting of the Warren Township Recreation Commission convened at 7:13 pm on Tuesday, November 20, 2012 at the Susie B. Boyce Meeting Room, 44 Mountain Boulevard, Warren, New Jersey.

In attendance were, Mark Claxton, Irene Ferguson-DiPietro, Gary Miller, Dave Pasi, Recreation Director Eleanora Hermann, Warren Township Liaisons Carolann Garafola and Mick Marion (left at 8:11 PM).  Absent: Dave Cole, Mary Ellen Florey and Cynthia Webster.
Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute
Dave Pasi motioned to approve the meeting minutes from October 3, 2012, and Irene DiPietro 2nd, with all others in favor.
CHAIRPERSON’S COMMENTS
· Commission members Cherie Krebs and Irene Padkowsky resigned. The Commission is very sorry to lose them.  They will be sorely missed.
· Proposed collaboration of programs/activities with Long Hill Township Recreation and Warren Township Recreation. A tentative list of programs has been established.  Fees for most activities will be equal, a few will be higher. Registration for activities will be open for LHT 2 weeks after Warren Township residents had an opportunity to register. Mayor Garafola, Township Committee Member Mick Marion and the Recreation Commission members agreed that this would benefit all as this would hopefully prevent activities from cancellation. Irene DiPietro motioned to accept the collaboration of the proposed list of activities with Long Hill Township Recreation and Mark Claxton 2nd, with all in favor.  This will be further reviewed with the Township Administrator and presented to the Township Committee for further approval.  Once that is completed, the Recreation Director will meet with LHT Recreation Director for final approval with LHT.
· Donation letter and Sponsor form for a prospective donation was reviewed.  Mark Claxton motioned to accept the donation letter and sponsor form as is and Irene DiPietro 2nd, with all in favor.  This was established to coincide with the Recreation Commission’s Policy for accepting donations.
· Budget and Capital items for 2013 were reviewed. Dave Pasi motioned to accept the final version of the Budget and Capital items for 2013 and Mark Claxton 2nd with all in favor. The proposed recommendation of expenses and goals will be presented to the Township Administrator for further review.   
· 2013 Meeting Schedule – 1st Wednesday of the month; except July 10 and September 11, 2013.
COMMITTEE REPORTS
Treasurer Report - Cynthia Webster – Chair

Trust starting balance Jan. 2012- $67,492.87

Trust balance YTD: As of Oct. 25 - $91,576.57

Donations YTD = $979 camp scholarships from Lions Club included in total above
Trust Expenditures: As of Oct. 3 - $87,474.40 (includes $29,233.06 summer salaries) 

O/E – $22,650 budget   YTD Expended as of Nov. 12 - $19,949.68 = 88.08% spent (change made)
General Fund Deposit – YTD as of Oct. 3 = $8,000 (Field & pavilion usage fees) 

Budget - Chair: Cynthia Webster; Mark Claxton 

Rec/Sport Liaison- Dave Cole, Dave Pasi – no report
Strategic Plan and Initiative Implementation – Chair:       ; Irene DiPietro – no report
By-Laws, Policy & Procedure Committee – Chair:      ; Cynthia Webster –  no report
Park/Passive Recreation – Chair: Dave Pasi; Dave Cole – no report

Community/Cultural Affairs – Chair Irene DiPietro; Dave Pasi, Mark Claxton – 12/11/12 subcommittee meeting to select “Music Under the Stars” roster. Discussed the possibility of a “drive in movie” event, i.e. location, cost, set-up.  Further discussion will continue.
Public Relations/Marketing – Chair:

Fundraising – Chair: Irene DiPietro; Mark Claxton – no report.
Personnel – Chair: Dave Cole; Cynthia Webster – no report.

ADDITIONAL ITEMS FOR DISCUSSION
Eleanora Hermann was invited to meet with the Lions Club regarding donations and assistance with recreation needs.

Directors Report

Just completed:
· Fall Tennis – 64 participants

· 2013 Budget 

· Teen Rock Concerts – Sept. 60 people each night

Now running:

· Men’s Basketball

· Coed Volleyball

· HS Rec Intramural Basketball – signups ends- Nov. 30

Projects in the works – 



ADA walking path –final plan complete, waiting for quotes 



Teen mural at tennis courts 

Coming up:

· Letters to Santa Nov collect letters – Dec.15 write letters

· Yuletide Bonfire Winter Festival Jan. 19 snow date 26th 

· Feb. 1 free concert – Barbara Harris & the Toys w/ Bob Marino/Barbra Lawson at WHRHS 8pm
· Money donated the night of the event will support the Valerie Fund

NOTE: 

Need to set up a meeting with the Strategic Planning committee for 5 year plan

Need helpers to run Bonfire Winter Festival and greeter’s for Feb. 1 concert

***Remember 9-11 heroes monument unveiling canceled, will reschedule in the spring
ADJOURNMENT 8:40 PM next meeting, Wednesday, December 4th, 7 pm - Warren Library.  

Carolyn Scannelli - Minutes Secretary

