Warren Township Recreation Commission 
Minutes of October 3, 2012 Meeting

The meeting of the Warren Township Recreation Commission convened at 7:04 pm on Wednesday, October 3, 2012 at the Warren Township Library, 42 Mountain Boulevard, Warren, New Jersey.
In attendance were, Mark Claxton, Dave Cole, Irene Ferguson-DiPietro, Mary Ellen Florey, Gary Miller, Dave Pasi, Cynthia Webster, Recreation Director Eleanora Hermann, Warren Township Liaison Mick Marion.  Absent: Cherie Krebs, Irene Padkowsky.
Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute
Cynthia Webster motioned to approve the meeting minutes from September 5, 2012, and Mary Ellen Florey 2nd, with all others in favor.
CHAIRPERSON’S COMMENTS
· Welcome new Recreation Commissioner Member Mark Claxton. Mark was sworn in as an Alternate #2 member. Irene D moves to full member and Irene P moves to ALT #1.   
· Welcome to Michael from Boy Scout Troop 228, who is observing and working towards obtaining his Citizenship and Community Badge.

· Joe Fillo – A township resident is interested in serving as a volunteer with the Recreation           Commission.  Joe is a naturalist and demonstrates unique skills pertaining to trails.  Joe will be invited to attend the next meeting.

· Capital budget items for 2013 were discussed.  Rebuilding of the existing municipal complex tennis courts will be completed in 2013.  Additional items were discussed which included:

(1) Greenwood Meadows basketball court, which all members agreed was not necessary in lieu of the recently renovated Municipal Complex basketball court. - removed

(2) Blacktop bocce ball court – members agreed to have court filled and graded and reassess at another time. – approved (not a Capital item)
(3) Picnic tables (3) - 1 at Glenhurst; 2 at Duderstadt – approved

(4) Storage Shed for Summer Rec supplies – Mark Claxton will check prices to rent an on-site storage unit, because of continued plans for the municipal complex; a permanent unit is not needed at this time.
(5) Two swing sets at Duderstadt - approved

(6) Outdoor Musical Playground instruments for the municipal playground complex – approved

(7) Circular bench (around tree) at the municipal playground complex – approved

Commission members discussed the continued growth of the municipal playground complex, including improvements to the pavilion.
All members mentioned the large attendance of families and children that are using the playground complex.  Due to the wear and tear and age of the older playground equipment, it would be in the best interest to remove the equipment than to repair it.  Once that is completed, over time new equipment can be purchased.
· Youth Girls Field Hockey organization associated with Long Hill Township and incorporates all WHRHS sending districts is looking for field usage that has lights. Commission members agreed to allow field usage.  Need to clarify the time and field
COMMITTEE REPORTS
Treasurer Report - Cynthia Webster – Chair

Starting balance Jan. 2012- $67,492.87

Trust balance YTD: As of Sept. 13 - $90,236.89

Donations YTD = $979 camp scholarships from Lions Club included in total above
Trust Expenditures: As of Sept. 26 - $49,542.52 plus $29,233.06 summer salaries = $78,775.58
O/E – $22,650 budget   YTD Expended as of Oct.3 - $21,111.48 = 93.21% spent

General Fund Deposit – YTD as of Oct. 3 = $8,000 (Field & pavilion usage fees)

Summer Rec 2012 Program was self-funding for the 1st time.
Rec/Sport Liaison- Dave Cole – Rutgers Safety Clinic for basketball coaches to be held in November – date to be determined. Continued construction of field lighting at Duderstat.   The Soccer Association is responsible to pay utility light bill.

Strategic Plan and Initiative Implementation – Chair: Cherie Krebs; Irene DiPietro – Add pavilion plans to 5 year plan.
By-Laws, Policy & Procedure Committee – Chair: Irene Padkowsky; Cynthia Webster – Eleanora expressed the Township Committees gratitude that they were kept well-informed of the revised policy and by-laws. The policy and by-laws were also reviewed by the Township Attorney and advised that everything was in order.
Park/Passive Recreation – Chair: Dave Pasi; Dave Cole – Received an update on the Glenhurst kiosk Boy Scout project.  DPW to re-cut trails at Glenhurst. Checking into pet waste bins for all fields. Discussed improvements for parking at Stransky trail site.
Community/Cultural Affairs – Chair Irene DiPietro; Dave Pasi, Cynthia Webster – The subcommittee is continuing their focus on improving the Rec Commissions three main events; bonfire, Easter egg hunt and fishing derby.
Public Relations/Marketing – Chair: Cherie Krebs; Irene Padkowsky - Facebook 76 friends; Twitter 15. 

Fundraising – Chair: Irene DiPietro; Irene Padkowsky – no report.
Personnel – Chair: Dave Cole; Cherie Krebs, Cynthia Webster – no report.

Directors Report

Just completed:

· Field Usage/ Coaches fingerprints for Fall/Winter 

· Tennis fall signups

· TC accepted by-laws revisions and donation policy

Now running:

· Fall Tennis Lessons

· Men’s Basketball

· Coed Volleyball

Projects in the works – ADA walking path – final plan complete, waiting for quotes – should be completed by winter.
Teen mural at tennis courts

2- Grant applications for kid’s concert and summer series (could use help)

Coming up:

· Teen Rock Concerts – Moved to Oct. 5th - Glass Cow playing

· HS Rec Intramural Basketball – signups Oct. 5-9am begins- Nov. 30

· Letters to Santa Nov collect letters – Dec.15 write letters

· Yuletide Bonfire Winter Festival Jan. 19 snow date 26th 

· Feb. 1 free concert – Barbara Harris & the Toys w/ Bob Marino/Barbra Lawson at WHRHS 8pm
· Money donated the night of the event will support the Valerie Fund

***Remember 9-11 heroes monument unveiling for Sunday Nov 4th at 10am

ADJOURNMENT 8:28 PM next meeting, Wednesday, November 7th, 7 pm - Warren Library.  

Carolyn Scannelli - Minutes Secretary

