Warren Township Recreation Commission 
Minutes of September 5, 2012 Meeting

The meeting of the Warren Township Recreation Commission convened at 7:12 pm on Wednesday, September 5, 2012 at the Warren Township Library, 42 Mountain Boulevard, Warren, New Jersey.
In attendance were, Dave Cole, Irene Ferguson-DiPietro, Mary Ellen Florey (left 8:20), Gary Miller, Irene Padkowsky, Cynthia Webster (left 8:30), Recreation Director Eleanora Hermann, Warren Township Liaison Mick Marion.  Absent: Cherie Krebs, Dave Pasi.

Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute

Irene DiPietro motioned to approve the meeting minutes from August 1, 2012, and Dave Cole 2nd, with all others in favor.
CHAIRPERSON’S COMMENTS
· Brielle LaCosta resigned from Recreation Commission. 

· Budget and capital items for 2013 – Eleanora will meet with Cynthia Webster. Budget due for the beginning of November.  Concentrate of top 5 proprieties.

· Commission By-Laws have been updated - reviewed recommended changes and made appropriate updates.  Irene DePietro motioned to accept revised By-Laws, Mary Ellen Florey 2nd, with all in favor.  Will be submitted for Township Committee approval.
· Donation Policy review – Reviewed and revised donation policy. Dave Cole motioned to accept revised Donation Policy and Cynthia Webster 2nd, with all in favor.  Will be submitted for Township Committee approval.
· Mural for municipal tennis court wall – An art student from WHRHS would like to paint a mural on the municipal complex tennis court wall in spring 2013.  She will be supervised by Ralph Garafola. Needs Township approval.
· The Toys concert Friday, February 1, 2013 (snow date Friday, February 8). Free admission, suggested donations at the door will be collected. Proceeds will go to the Valerie Fund. 

· Basketball court – Discussed a potential littering problem at the municipal basketball courts. Recently, trash has been left behind. Eleanora will check that signage addresses littering.  Signs might have to be revised to reflect Township Ordinance on littering.

· 2013 objectives for parks & recreation programs - Email suggestions to Eleanora.

· Brite Nites at Wagner Farm needs volunteers.

· Committee member change - Irene DiPietro has been moved to Strategic Planning & Initiative Implementation, Cynthia Webster has been moved to Personnel and Irene Padkowsky has been added to the Public Relations/Marketing Committee.

COMMITTEE REPORTS

Treasurer Report - Cynthia Webster – Chair

Starting balance Jan. 2012- $67,492.87

Trust balance YTD: As of Aug. 21 - $93,520.09 
Donations YTD = $979 camp scholarships from Lions Club included in total above
Trust Expenditures: As of Aug. 28 - $44,936.36
O/E – $22,650 budget   YTD Expended as of Aug. 28- $16,406.21 = 72.43% spent

General Fund Deposit – YTD as of Aug. 31 = $4,000 (Field & pavilion usage fees)

Rec/Sport Liaison- Dave Cole – Rutgers Safety Clinic took place on August 8. Middlesex Township would like to establish a shared service for Rutgers Safety Clinic’ Commission was in agreement.  Duderstat field lights are in the process of being installed.  Soccer Association is responsibility to pay utility light bill.

Strategic Plan and Initiative Implementation – Chair: Cherie Krebs; Irene DiPietro – Need 5 year plan.
By-Laws, Policy & Procedure Committee – Chair: Irene Padkowsky; Cynthia Webster – updating has been completed. Irene DePietro motioned to accept revised By-Laws, Mary Ellen Florey 2nd, with all in favor.

Park/Passive Recreation – Chair: Dave Pasi; Dave Cole – (Gary Miller) updated the commission on Glenhurst kiosk boy scout project, material list has been established, plexi glass will not be used, funds need to be raised for the material list.  A time line has not been established. 
Community/Cultural Affairs – Chair Irene DiPietro; Dave Pasi – subcommittee discussed the idea of fireworks at the Yuletide Bonfire. Commission members were in favor of fireworks although the cost would be high. Discussion will continue and other ideas will be explored. 
Public Relations/Marketing – Chair: Cherie Krebs; Irene Padkowsky - Facebook 76 friends; Twitter 15. 

Fundraising – Chair: Irene DiPietro; Irene Padkowsky – subcommittee discussed ideas on how to increase funds, one possibility was to open up Easter Egg Hunt to non-residents, commission members were not in favor of this. Another idea was to charge per family, commission members agreed. A fee has not been established.
Personnel – Chair: Dave Cole; Cherie Krebs, Cynthia Webster – no report.

Directors Report

Just completed:

Music under the Star Thursday 9/7- Michael Craig Band

Movie Nights – attendees - #1-75; #2-100: #3-50; #4-100 – The attendance is low for the cost of this event. 
        Suggestion of reducing the number of movie nights and add a movie to a large attended event i.e.: Family
        Campout.          
Rutgers SAFETY Coaches Clinic Aug. 8, 7-10pm Court house by Cliff Roca

Playground and teen camp / 5wk camp (225) (37)

Kindergarten Camp (26)

Legos (30) and Amusement Park Camps (24)

Basketball Court dedication

Now running:

Field Usage/ Coaches fingerprints for Fall/Winter – ongoing

Tennis fall signups

Ongoing all summer discount tickets for amusement parks (we made $257)

Town newsletter/ connection and showcase ads

Projects in the works – 

ADA walking path –waiting for final plan and prices – Mr. Marion will look into the holdup of this project.

Teen mural at tennis courts – This will take place spring 2012.

Coming up:

· Fall Tennis Lessons

· Teen Rock Concerts – Sept 14 and 28 (Short Circuit and Glass Cow) need volunteers

· Men’s Basketball

· Coed Volleyball

· HS Rec Intramural Basketball – signups Oct.

· Feb. 1 free concert – Barbara Harris & the Toys w/ Bob Marino/Barbra Lawson at WHRHS 8pm

· Money donated the night of the event will support the Valerie Fund
NOTE: Need to set up a meeting with the budget committee in Sept. and Oct.

Need to set up a meeting with the Strategic Planning committee for budget purposes

Need to set up a meeting with the cultural committee to go over next year’s events

ADDITIONAL DISCUSSION

Monkey Survey – survey free under for 100 responses, summer camp playground had 250 attendees.  Survey is time consuming to do 3 times to achieve survey at no cost.  Commission agreed to do one survey with a minimal cost to township.

Long Hill Township would like to establish shared services with Warren Township on many recreation events and programs that both communities conduct. Township residents would pay the same as local residents of each town on most events/programs, except for prior established fees.  Commission members agreed that both towns would benefit from these services. Further discussion will take place.

ADJOURNMENT 8:38 PM next meeting, Wednesday, October 3rd, 7 pm - Warren Library.  

Carolyn Scannelli - Minutes Secretary

