Warren Township Recreation Commission 
Minutes of August 1, 2012 Meeting

The meeting of the Warren Township Recreation Commission convened at 7:06 pm on Wednesday, August 1, 2012 at the Warren Township Library, 42 Mountain Boulevard, Warren, New Jersey.
In attendance were, Dave Cole (arrived 7:23), Irene Ferguson-DiPietro, Cherie Krebs, Gary Miller, Dave Pasi, Recreation Director Eleanora Hermann, Warren Township Liaison Carolann Garafola (arrived 7:15).  Absent: Mary Ellen Florey, Brielle LaCosta, Irene Padkowsky, Cynthia Webster.
Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute

Cherie Krebs motioned to approve the meeting minutes from July 11, 2012, and Irene DiPietro 2nd, with all others in favor.

CHAIRPERSON’S COMMENTS
Chairperson requested minutes to be complete and emailed to him within 3 days.  After he reviews, the Recreation Director will email to the commission members.
Chairperson emailed to all commission members the by-laws, rules and responsibilities, which they should review and be familiar with.   At this time, no action will be taken concerning attendance at meetings.
Each committee chair should hold a meeting once a month, if not in person, then by conference call, unless there’s nothing to discuss.  The minutes from each committee meeting are to be emailed to the Recreation Director.  If no meeting is held, email the Recreation Director stating the reason why a meeting wasn’t held.

There will be a calendar of events emailed to all commissioners.  Each committee chair will see the upcoming events and plan accordingly with their respective committees.
Dave Pasi will be backup chair for Rec/Sport Liaison. – If Dave Cole cannot make a meeting, Dave Pasi will attend.  Dave Pasi can also attend these meetings with Dave Cole.
New committee:  Personnel Committee; Chair is Dave Cole, members include Cherie Krebs and Irene DiPietro.  This committee will handle personnel issues including the Recreation Director’s performance review and interview new candidates for employment within the Parks and Recreation Department.
Irene DiPietro was appointed as Chair to Community/Cultural Affairs with committee members Brielle LaCosta, and Dave Pasi.
Upcoming discussions for Budget and capital items for 2013.
COMMITTEE REPORTS

Treasurer Report - Cynthia Webster – Chair
Starting balance Jan. 2012- $67,492.87

Trust balance YTD: As of June 30 - $97,892.75
Donations YTD = $979 camp scholarships from Lions Club included in total above
Trust Expenditures: As of July 30 - $36,868.39
O/E – $22,650 budget   YTD Expended as of July 30- $13,948.56 = 63.58% spent

General Fund Deposit – YTD as of July 30 = $2,750 (Field & pavilion usage fees)

Rec/Sport Liaison- Dave Cole – Rutgers Safety Clinic – August 8, Courtroom. Dave cannot make August 8th date, he will get a replacement.
Strategic Plan and Initiative Implementation – Chair: Cherie Krebs; Cynthia Webster – A meeting will be held next week to discuss the budget with regards to the 5 year plan.
By-Laws, Policy & Procedure Committee – Chair: Irene Padkowsky; Cynthia Webster – as members were absent, the Chairperson stated, that the By-laws will be updated to reflect the following changes; the combining of the Community Affairs and Cultural Affairs Committees; renamed Community/Cultural Affairs Committee, the addition of Personnel committee; and the renaming of the Volunteering/Fundraising Committee to Fundraising Committee.
Park/Passive Recreation – Chair: Dave Pasi; Dave Cole – No Trails meeting held in July. Next meeting in August. Continued discussion on deer exclosures, grant money and capital expense.
Community/Cultural Affairs – Chair Irene DiPietro Brielle, LaCosta, & Dave Pasi – Irene DiPietro was appointed the new chairperson.
Public Relations/Marketing – Chair: Cherie Krebs; Brielle LaCosta - Facebook 76 friends; Twitter 15. 

1) Continued management of Social Media tools for the Commission

2) Continued management of photo/video website

3) Early stages of project management of Rec "Promo" Video

a)  Establish (4/5) questions for interviewer preparedness  

4) Development of multiple marketing pieces at the request of Rec Director to utilize for commendations and recognition

Fundraising (revised from Volunteer/Fundraising) – Chair: Irene DiPietro; Irene Padkowsky
Personnel (new committee) – Chair: Dave Cole; Cherie Krebs; Irene DiPietro. This committee will handle personnel issues, Recreation Director’s performance review, and interview potential new candidates.
Directors Report

Just completed:

· Family Campout – 27 families (61 people) 15 volunteers

· All but one Music under the Star

· All but one Concert

· Basketball Court dedication

Now running:

· Field Usage/ Coaches fingerprints for Fall/Winter – ongoing

· Rutgers SAFETY Coaches Clinic Aug. 8, 7-10pm Court house by Dave Cole

· Last week of 1-5 and 6-8 / 5wk camp

· Nostalgia Big Band Aug. 2

Projects in the works – 



ADA walking path –waiting on assistance from Township Engineer for final plan and cost.
Coming up:

· Movies in Aug. 9,16,23,30

· Kindergarten Camp – Aug. 6-10 (23 registered)

· Legos Camp – Aug. 6-10

· Amusement Park Camp – Aug. 13-17

· Music under the Stars/concert series Sept. 6th – 7:30pm – Michael Craig Band

· Tennis lessons for Sept/Oct

· Music Co to set up lessons for Sept/Oct

· Teen Music under the Stars Sept 14 – Short Circuit

· Teen Music under the Stars TBA Glass Cows

· Come Fly with Me and Battle of the Bands (CANCELED)
NOTE: Need to set up a meeting with the budget committee in Sept. and Oct.

 Need to set up a meeting with the Strategic Planning committee for budget purposes

       Need to set up a meeting with the cultural committee to go over next year’s events
ADDITIONAL DISCUSSION

Commission members discussed the committee name change of Volunteer/Fundraising to Fundraising. They felt that volunteering should not be part of the fundraising committee name given that everyone is a volunteer This committee is for fundraising purposes which mostly consist of goods and services.   Irene DiPietro motioned to change the name from Volunteer/Fundraising to Fundraising and Cherie Krebs 2nd, with all in favor.
ADJOURNMENT 8:36 PM next meeting, Wednesday, September 5th, 7 pm - Warren Library.  
Carolyn Scannelli - Minutes Secretary
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