Warren Township Recreation Commission 
Minutes of July 11, 2012 Meeting

The meeting of the Warren Township Recreation Commission convened at 7:02 pm on Wednesday, July 11, 2012 at the Warren Township Library, 42 Mountain Boulevard, Warren, New Jersey.
In attendance were, Dave Cole, Irene Ferguson-DiPietro, Mary Ellen Florey, Cherie Krebs, Gary Miller, Irene Padkowsky, Dave Pasi (arrived 8:10), Recreation Director Eleanora Hermann, Warren Township Liaison Mick Marion (arrived 7:17).  Absent: Brielle LaCosta, Cynthia Webster.
Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute
Dave Pasi motioned to approve the meeting minutes from May 2, 2012, and Dave Cole 2nd, with all others in favor.
PRIVILEGE OF THE FLOOR
Stacey Mandel and Rachel Rosenblatt, parents of preschools at Mountain Top Preschool at Temple Har Shalom, Warren, spoke about a fundraiser they held for Mountain Top Preschool called “Touch a Truck”.    This event had many different kinds of trucks which children were able to explore (fire, ice cream, landscaping, etc.). They presented a flyer used for advertisement and pictures of the event. The Township Recreation Director suggested that the town might be interested in partnering with them to make a larger event.  They are planning their next “Touch a Truck” event for May 2013. They are interested in sharing this event. The Recreation Commission is undecided if they would like to participate and needs to have further clarification before any decision can be a made. 
CHAIRPERSON’S COMMENTS

Chairman and commission members welcomed back Cherie from her maternity leave.  

A survey subcommittee of Mayor Carolann Garafola, Irene Padkowsky and Cherie Krebs was formed.  This subcommittee will develop a user friendly survey consisting of 4 or 5 questions utilizing Survey Monkey.  Survey Monkey is a user friendly, free or very low cost, electronic survey method.

Trail Kiosk Project – A fundraiser will take place July/August to raise funds for the purchase of building materials needed by the Eagle Scout for this project.
COMMITTEE REPORTS

Treasurer Report - Cynthia Webster – Chair
Starting balance Jan. 2012- $67,492.87

Trust balance YTD:  As of June 29 - $85,777.14

Donations YTD = $979 camp scholarships from Lions Club included in total above
Trust Expenditures: As of July - $32,450.66
O/E – $22,650 budget YTD Expended as of July 2- $13,845.55 = 63.13% spent

General Fund Deposit – YTD as of June 1 = $0 (Field & pavilion usage fees)

Rec/Sport Liaison- Dave Cole – Rutgers Safety Clinic – August 8, Courtroom.
Strategic Plan and Initiative Implementation – Chair: Cherie Krebs; Cynthia Webster

By-Laws, Policy & Procedure Committee – Chair: Irene Padkowsky; Cynthia Webster – By-laws will be updated to reflect the combining of the Community Affairs and Cultural Affairs Committees, renamed Community/Cultural Affairs Committee. 
Park/Passive Recreation – Chair: Dave Pasi; Dave Cole – Attended Trails meeting (every 3rd Thursday). They were impressed with the amount of knowledge and attentiveness that is displayed by this group.   The Trails Committee is interested in obtaining grant money to provide for deer fencing and the purchase of Chestnut Trees.   Gary Miller stated that the trails need to be safely maintained and have feasible parking.
Community Affairs – Chair Brielle LaCosta; Mary Ellen Florey, Irene DiPietro; Dave Pasi

Cultural Affairs – Chair: Brielle LaCosta; Mary Ellen Florey

Public Relations/Marketing – Chair: Cherie Krebs; Brielle LaCosta - Facebook 76 friends; Twitter 15; next project is a commercial/video to bring awareness to the community.
Volunteer/Fundraising – Chair: Irene DiPietro; Irene Padkowsky – Eleanora Hermann commended Irene D. on her hard work and diligence in fundraising.

Directors Report
Comment:
· No – smoking Ordinance passed by the Township Committee on May 21, 2012.  No smoking allowed on municipal property.  Signs are posted.  Eleanora will check on signage by the fields.
Just completed:

· Summer June/July Tennis Camp

· Expo table June 13,14,15,16 6pm-9pm 

· Basketball court renovation  - memorial presentation July 12- 6pm
Mick Marion, Gary Miller, & Cherie Krebs will attend.
Now running:

· Music under the Stars/concert series 

· Field Usage/ Coaches fingerprints for Summer – ongoing

· Rutgers SAFETY Coaches Clinic Aug. 8, 7-10pm Court house by Dave Cole

Projects in the works – 


ADA walking path –waiting for final plan and prices

Coming up:

· Come Fly with Me (CANCELED) – This organization is looking for a permanent facility.
· Movies in Aug.

ADDITIONAL DISCUSSION

Irene DiPietro suggested a change to the Community Affairs and Cultural Affairs Committees. She stated that because they are very similar, they should be combined into one committee with one chair and committee members.   After further discussion, the commission members were in agreement.  Irene DiPietro motioned to combine the Community/Cultural Affairs Committee under the name Community/Cultural Affairs Committee and Cherie Krebs 2nd, with all others in favor.  The by-laws will be updated to reflect this change.  Voting on a Chair and committee members will take place at the August meeting.
Digital Sign Policy – Commission members conversed about approving a policy for the new digital sign.  They concluded that no nonprofit organizations can use the sign. Also, as the Township removed the Elk’s sign and placed the new digital township sign in its place, the Elks are the only nonprofit organization that may utilize the sign.
The time frame for information listed on the sign is 2 weeks prior to event at most and a speed of 10 seconds on screen.

Irene DiPietro motioned to approve the digital sign policy; displaying only township business; the Elks are the only nonprofit organization able to utilize the sign and the messages may be displayed for 2 weeks prior to event at a speed of 10 seconds on screen, Dave Pasi 2nd, with all others in favor.  
ADJOURNMENT 9:05 PM next meeting, Wednesday, August 1st, 7 pm - Warren Library.  
Carolyn Scannelli - Minutes Secretary
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