Warren Township Recreation Commission 
Minutes of May 2, 2012 Meeting

The meeting of the Warren Township Recreation Commission convened at 7:09 pm on Wednesday, May 2, 2012 at the Warren Township Library, 42 Mountain Boulevard, Warren, New Jersey.
In attendance were, Dave Cole (arrived 7:10), Irene Ferguson-DiPietro, Mary Ellen Florey (left 8:30), Brielle LaCosta, Gary Miller (arrived 7:34), Irene Padkowsky, Dave Pasi (arrived 8:55), Recreation Director Eleanora Hermann, Warren Township Liaisons Mick Marion and Carolann Garafola.  Absent: Cheri Krebs, Cynthia Webster.
Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute
Irene Ferguson-DiPietro motioned to approve the meeting minutes from April 4, 2012, and Mary Ellen Florey          2nd, with all others in favor.
PRIVILEGE OF THE FLOOR

Doug Buro, Superintendent of Public Works and Mike Lovett, Assistant Superintendent of Public Works spoke regarding the safety and maintenance of the parks and trails in the township.  They stated that the mulch is measured and refilled yearly, routine maintenance and repaired of the fields is ongoing, as needed.  They also stated that although there are signs posted when fields are closed, they are aware that people use them and it is difficult to monitor and keep them off the fields.  They also feel the police are too busy to monitor fields. They will communicate with one representative from the Park/Passive Recreation subcommittee through email and phone and will monitor routine maintenance and other issues to do with parks and trails.  
CHAIRPERSON’S COMMENTS

Volunteer of the year awards -- presentation for the two students will be awarded May 24th at 7pm at the TC meeting. 

COMMITTEE REPORTS

Treasurer Report - Cynthia Webster – Chair
Starting balance Jan. 2012- $67.492.87

Trust balance YTD: As of April 24 - $61,407.11

 Donations YTD = $0 included in total above
Trust Expenditures: As of April - $21,171.79
O/E – working on $15,000 working on ½ budget YTD Expended as of March 30- $3,902.77 = 23% spent

General Fund Deposit – YTD as of March 30 = $0 (Field & pavilion usage fees)

Rec/Sport Liaison- Dave Cole

Strategic Plan and Initiative Implementation – Chair: Cherie Krebs; Cynthia Webster

By-Laws, Policy & Procedure Committee – Chair: Irene Padkowsky; Cynthia Webster

Park/Passive Recreation – Chair: Dave Pasi; Dave Cole

Community Affairs – Chair Brielle LaCosta; Mary Ellen Florey, Irene DiPietro; Dave Pasi

Cultural Affairs – Chair: Brielle LaCosta; Mary Ellen Florey

Public Relations/Marketing – Chair: Cherie Krebs; Brellie LaCosta

Volunteer/Fundraising – Chair: Irene DiPietro; Irene Padkowsky – Eleanora Hermann commended Irene D. on her hard work and diligence in fundraising.

Directors Report
Just completed:

· Trails cleanup at Glenhurst Trails April 1- 8:30am –Blueridge Hunting Club had about 20 volunteers and we had about 20 volunteers. DPW picked up two dump trucks of garbage, wood, tires and metal.

· April 7 – (residents only) Egg Hunt/Wagon Bike – 108 children attended. There were many walk-ins. We need better helpers watching the kids pick up eggs some took too many and other found 3. We raffled a new bike from High Gear. 

· April 21 – Free concert at Stonecrest Church with Bob Marino and Barbra Lawson – 3pm – 50 people attended. All had a nice time. Thank for the help Irene D and Gary M

· Summer Staff hired and CIT’s for playground program interviewing May 2. (26 volunteers)

· All camps now on the website and are open for signups

· Spring Rock n roll, guitar, keyboard lessons-finished April 19

· Survey – Completed thanks to Kristen & Diane Florey, time commit to survey was 30+ hours. 

Now running:



Adult Coed Volleyball 


Men’s Basketball


Spring Tennis – Started April 16, 64 registrations (residents only) 

Projects in the works – 


ADA walking path –waiting for final plan and prices


Digital sign – Signed has been installed. 

Basketball court renovation –Started installation April 25th – once completed, a dedication will take place. Recreation Commission will submit dedication information to the Township Committee.
Coming up:

· 2011 Volunteer of the Year Awards – May 24, 7pm court house

· May 19 – Fishing Derby (11am) rain date 26th – we have 15 volunteers from the company who allows us to park in there lot.

· Field Usage/ Coaches fingerprints for Spring and Summer - ongoing

· Planning Concert/Music/ Movie Series/ Come Fly w Me

· Planning Summer Playground Program
· Expo – volunteers designated day/time to manage Recreation table
ADDITIONAL DISCUSSION
2009-2010 Survey tallies have been completed thanks to Kristen & Diane Florey, time commit to survey tallying was 30+ hours.  Commission reviewed survey categories and discussed responses, which were broken down in age and family specifications (children/no children). Commission feels survey was too broad and some categories confusing.  For insistence, residents surveyed would like a community center but might but unaware that that would generate a tax increase, which would include building, staffing and maintaining.  Commission members agreed to stream line the next survey process and use Survey Monkey, a free on-line survey software and questionnaire sight.  
Commission responded to an email received regarding an education program idea for recreation to run in the summer.  The commission believes that the summer recreation program is for recreation purposes, not educational. At this time there is no interest in an education program.  If there was ever to be interested in this type of program, they would have to go out to bid using the provisions with the Local Public Contracts Law.  This will be communicated to the interested party.
Commission discussed having an informal meeting to resolve issues with the township schools regarding their response when inquiring about using school space.
A complaint was received by a few residents who disagree with the placement of soccer goals at Greenwood Meadows Park. Greenwood Meadows Park is a township park that is open to all residents of Warren Township.    Some residents are resistant to sharing that park.
ADJOURNMENT 9:05 PM next meeting, Wednesday, June 13th, 7 pm - Warren Library.  
Carolyn Scannelli - Minutes Secretary
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