MINUTES OF THE WARREN TOWNSHIP COMMITTEE

MARCH 1, 2012
WORK MEETING

The Township Committee of the Township of Warren, County of Somerset, State of New Jersey, convened in Public Session on Thursday, March 1, 2012 at 7:02 p.m. in the Susie B. Boyce Meeting Room, 44 Mountain Boulevard, Warren, New Jersey.

Mayor Garafola read the following notice:

“In compliance with the Open Public Meetings Act of New Jersey, adequate notice of this meeting was provided on January 12, 2012  by sending written notices to the Echoes Sentinel and Courier News, posting on the Bulletin Board in the Municipal Building and filing with the Township Clerk”.

“This meeting is to be taped for broadcast on the Access Channel and everyone is required to comply with the policies and procedures governing access programming for the Access Channel.  No mention of political affiliation or political advertising shall take place at this meeting or it will be deleted from any rebroadcast of the meeting.” 
On call of the roll, the following Committee members were present:

Mr. Marion

Mr. DiNardo

Mr. Sordillo

Mayor Garafola

Absent:

Mr. Lazo

Also Present:

Mark M. Krane, Township Administrator




Patricia A. DiRocco, Township Clerk




Lisa Fittapaldi, Special Counsel
Mr. Sordillo introduced and read resolution No. 2012-62, seconded by Mr. DiNardo and carried by unanimous voice vote.
WHEREAS, the Open Public Meetings Act, P.L.1975 Chapter 231 permits the exclusion of the public from meeting in certain circumstances; and

WHEREAS, this public body is of the opinion that such circumstances presently exist; and

March 1, 2012
WHEREAS, the Governing Body wishes to discuss:

Litigation - D’Onofrio vs. Warren
Contract Negotiations – PBA Contract 
WHEREAS, when and if the matters discussed become public record, this will be made known to the public at that time;

NOW, THEREFORE, BE IT RESOLVED by the Township Committee of the Township of Warren, that the public is excluded from this

Meeting;

FURTHER RESOLVED, that formal action may be taken upon reconvening to Public Session.  

The meeting convened in Executive Session at 7:03 p.m.

The meeting reconvened to Public Session at 7:40 p.m.
Ms. Fittapaldi left the meeting at 7:40 p.m.

Mayor Garafola led all in the Pledge of Allegiance.
Mr. DiNardo noted that Insurance Service Office, Inc. periodically evaluates municipalities that have public fire protection and rates them with a fire insurance classification number.  Mr. Sordillo stated that the Fire Chief must insure that the fire equipment is in excellent condition, so that Warren may receive a high rating.
Mayor Garafola commended DPW Superintendent Doug Buro
for his quick response to the removal of branches and two road problems.

Mr. Sordillo congratulated Mr. Marion and Mr. Lazo on their promise to open recreation programs to all.  Watchung Hills Pop Warner has announced the expansion of the football and cheer programs to include those individuals who have special needs.
At this time discussion on the 2012 Municipal budget commenced.

Mayor Garafola reviewed the Goals and Objectives prepared by Mr. Krane.  Also reviewed was a budget amendment memo, also prepared 
March 1, 2012

by Mr. Krane, outlining budget cuts.  Mayor Garafola asked the members of the governing body to offer suggestions relative to further cuts in the budget.  Mr. Sordillo stated that salaries are a concern.  He asked if anyone is retiring this year.  Mr. Krane noted that there have been many positions that are reduced to part time once an employee retires or terminates.  Mr. DiNardo suggested reducing staff in the Construction Office, specifically Electrical Inspectors, from two full time positions to one full and one part time position.  He also suggested one of the front office clerical staff members to be cut to part time.  Another cut could be new carpeting in the Library.  Mr. Marion stated that payroll and benefits may have to be cut.  Also leasing of telephone, computer and email systems should be considered.  The governing body members directed Mr. Krane to reduce the budget so that there will be no tax increase for the residents.  All cost effective measures must be considered, including reducing personnel.
Mayor Garafola opened the Privilege of the Floor portion of the meeting.
Mr. Lakatos, Horseshoe Road, commented that there was a savings in salting and sanding the roads due to a mild winter.  He reiterated that the Open Space Trust fund should be reduced or eliminated.  This could be decided by a referendum.  Mr. Krane stated that the fund is utilized to help pay recreation open space debt.  The governing body asked Mr. Krane to provide an estimate of the Open space tax percentage that would be sufficient to pay for open space debt. 
The Privilege of the Floor portion of the meeting was closed.

On motion of Mr. Sordillo, second of Mr. Marion, and unanimous voice vote, the meeting adjourned at 8:58 p.m.







Respectfully submitted,

Patricia A. DiRocco, RMC







Township Clerk

