Warren Township Recreation Commission
Minutes of 07/09/08 meeting
 
 
Meeting called to order by Adriane Stewart, Chair 7:10 pm
 
Members present:  Maryellen Florey, Jim Zilinski, Tom Powers, Karen Manner, Deanie Fischer, Poonam Alaigh
                              Recreation Director, Eleanora Hermann, George Lazo arrived 7:23pm (left at 9:20 pm)
Members Absent:  Gary Miller
 
Statement by Presiding Officer
 
                 Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News and Echoes Sentinel as required by the Open Public Meeting Act.
 
Flag Salute
Minutes of 6/4/07 approved as submitted.
 
Chairperson comments:
· New members – Welcome to Deanie and Poonam.  Poonam was asked to be Secretary and take minutes, Deanie to work on new questionnaire. 

· Antique Road show – Oct. 5 Sunday at Courthouse and Wagner Farm. Jim suggested Mt. Bethel Fire House or YMCA. Deanie to look into Our Lady of the Mount Church. Final thought stay at Courthouse. 

· Concert tomorrow night – Verdict will be playing from 7-9. All encouraged to attend. 

· Discussion on turf field followed. George wants WHRHS to help with grooming in exchange for field usage. WHRHS use to charge the sports groups $500. per Sunday. MS is using field now at East County Reserve. Eleanora to speak with Terry MacConnell. 
· Firefighters Park is not going forward. Seeking possible alternate sites and new name. 
· Cancer walk raised over $40,000 with over 100 participants.  Hoping next year will be even better. 

· Car show – Jim and George to contact Hoop Heaven, T.E.S.T. and Mountain Fitness and YMCA for help with activities. 

· Director – Adriane asked all members to contact Mark on Eleanora’s job performance. Need for part-time help for Director discussed with recreation activity profits. 
· Meeting attendance discussed. Members reminded about missing meetings and not contacting Director prior to meetings for quorum. In addition, members reminded that they are responsible for events they chair. 

· Eleanora finding out if we are allowed to have a 5K run which was requested by a resident. 

 
Directors Report 
· Online registration going well. Summer camp discussed; budget, attendance, staff, etc. First day attendance was 125; now averaging 97 kids daily. Most popular camp is Robotics camp. 

· Tennis courts at municipal complex have been repaired. GW Meadows only used one day for summer clinic. Board discussed courts should be closed until repaired. Fall lessons can be moved to municipal complex. After clinic ends – no one should use courts. Elenora will talk to Mark and Doug about courts and request update from Doug on web cams as well. 

· Pavilion – some grant money is still available. Jim motioned for Director to order picnic tables, trash receptacles, and whatever else needed not to exceed $6500.00 Tom Powers seconded. Motioned passed unanimously. 

· Budget discussed. 
· YMCA invited summer camp to Basking Ridge facility for the day on June 29th. Transportation to be paid for by parents. 

· Meeting with WBSI and a Warren Resident took place. Recreation Director, Recreation Chair and Sports Chair attended for information clarification only. Resident had complaints about WBSI financial, CJABL financial, relationship between the two organizations and Zoned, Inc., field usage, inequity of coaches and team rosters, banning of 12-year-old Warren participants; township expenses for electricity and field lining for non-resident activities without fees collected. WBSI told resident that no 1099’s have ever been distributed for work rendered (umpiring,, field lining, field grooming, snack shack help). WBSI agree to have an open to public Board meeting soon. In addition, WBSI agreed to send town a copy of their 2007 financials. WBSI also agreed to have more Recreation games and practices and downsize CJABL spring schedule. Trail balance and Cash Disbursements report received by Eleanora and hand written revenue reconciliation for 2007 snack shack received. Both Adriane and Eleanora informed Mark about meeting and their concerns. Recreation Chair expressed her concerns about lack of 1099’s issuance and other financial concerns brought to Recreation’s attention at Recreation meeting. 
· Meeting with Tom Torissi, Karen Nitti, Recreation Director, Recreation Chair and Commissioner Jim Zilinski took place on field usage and fall ball.  Meeting results: WBSI agreed to line all municipal baseball fields; they agreed to groom fields when used by CJABL, and they agreed to pay for lights and field usage charges of $50.00 per 3 hrs. per field. They asked for credit to be given for their field maintenance expenses and improvements including snack shack. Recreation Board discussion followed and agreed that no credit should be given to WBSI or CJABL. 

· Field Usage discussed for summer and fall. Director informed members that she spoke to DPW Superintendent Doug Boro; both concurred that fields should be rested in fall for maintenance and safety.  Jim Zilinski motioned to recommend to rest and repair fields M1 through M-6 during fall season with the consensus of the Recreation Director and DPW Superintendent. Maryellen Florey seconded. Passed unanimously.  If any member is asked about WBSI, they are requested to refer them to Director. Eleanor will draw up a recommendation and give to Mark for the following: 

1)       Field resting per DPW Supervisor & Director concurring need for same
2)       Charging for field usage due to 66% Warren participation not being met 
3)       Charging WBSI & CJABL for light usage
4)       Lining of fields 
5)    Grooming of fields in excess of twice weekly per DPW schedule
       6)    Snack shack improvements and betterments should be expense of WBSI and/or CJABL 
       7)   Girls softball should have home games in Warren due to Title IX and two field must have mounds dismantled 
       8)   Recreation leagues should have more games and practices and priority of field scheduling 
       9)   Recommend fall ball for WBSI play only (consisting of all Warren residents)  -  eliminating CJABL games for 
              fall 2008. 
· Chimney estimate –  Eleanora will follow up. 

 
 
 
 
Meeting adjourned:  10:04 pm
Submitted by: Karen  Manner
