Warren Township Recreation Commission 
Minutes of February 15, 2011, Meeting

The meeting of the Warren Township Recreation Commission convened at 7:02 pm on Tuesday, February 15, 2011, at the Warren Township Court Building.  Original Meeting date of 2/1/11 cancelled because of inclement weather.
In attendance were Joe Cerisano, Irene Ferguson-DiPietro, Mary Ellen Florey, Cherie Krebs, Karen Manner, Gary Miller, Jim Zilinski, and Recreation Director Eleanora Hermann.
Statement by Presiding Officer

Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute
Jim Zilinski motioned to approve the meeting minutes from January 5, 2011 and Joe Cerisano 2nd, with all others in favor.
PRIVILEGE OF THE FLOOR
Mia Kottler, a township resident who represents Warren on the Watchung Hills Municipal Alliance spoke regarding a need for additional Warren representation on the Alliance Committee.  She explained the purpose, procedures and accomplishments of this organization.  They meet on the 2nd Wednesday every month (not summer) in the high school faculty room.  Jack Walsh is the Chairperson.  This group consists of 4 members of each sending district to the high school.  She explained that at times it is difficult to vote and discuss certain issued because of a lack of attendance at these meetings. They apply and receive grant money that is used towards project graduation, Challenge Day and other programs.  They are in need of members from Warren.  Cherie Krebs and Jim Zilinski agreed to consider attending the next meeting on Wednesday, March 9th.    
CHAIRPERSON’S COMMENT
Reminder Volunteer of the year presentations March 17, TC meeting (first night meeting) or April 14 (?)
Chris Brennen resignation – Jim Zilinski motioned to accept resignation and Gary Miller 2nd, with all in favor.
A new chair is needed for the sub committee Volunteer/Fundraising
Reminder for chairpersons to submit committee reports 24 hours before meeting as to streamline and run a more efficient meeting.
There are two openings for Recreation Commission members – Commission members discussed new applications and will request applicants to interview with commission before recommendations are made to the Township Committee. 
COMMITTEE REPORTS
Treasurer's Report – Reviewed current report. 
Trust Deposits: As of Jan, 31 Starting balance Jan 2010 - $40,602.97
Starting Balance Jan 2011 $53,193.03
Revenues:  0
Expenditures: 

Trust –YTD $168.06 as of Jan. 1

O/E – working on 20% budget YTD Spent 

$8567.82 unencumbered 

General Fund Deposit

TOTAL YTD = $100
(Field & pavilion usage fees)

Rec/Sport Liaison – Jim Zilinski – REVISION: This will include all sports organizations. There will be no exceptions. (Disregard in bold).   Discussion regarding amending the 66% rule for participation in all township sports programs, (not included is pop warner). Simplify rule by amending the percentage of Warren students that attend the high school on a three years bases.  Jim Zilinski motioned to accept this amendment of the 66% rule for Warren residents to the percentage of Warren students attending the high school, this will be adjusted every three years, Mary Ellen Florey 2nd with all in favor.
Strategic Plan and Initiative Implementation – Cherie Krebs – Karen and Cherie will begin to review 5 year plan.
By-Laws, Policy & Procedure Committee – Karen Manner, Jim Zilinski – Commission members reviewed amended by-laws.
Park/Passive Recreation – Gary Miller – 
Community Affairs – Jim Z, Gary M, Mary Ellen F, Joe C. – April 16 - egg hunt, Fishing Derby
Cultural Affairs – Mary Ellen F, Joe Cerisano – Commission reviewed the dates and fees for the concerts, movies and music for the Summer events.  
Public Relations – Co-chair Cherie – 
Volunteer/Fundraising Ad hoc committee. – Co-chair Cherie – 
Directors Report

· GAISER UPDATE – no change to report.
· Digital Sign – would like to present to Township Committee on 4/14/11 meeting
· NJRPA Conference – Karen and Eleanora attending March 7-9.
· Eleanora vacation from February 21-28
· Douglass Extern – arriving March 14-18
· Free concert March 26 3 pm, Stonecrest Church – Bob Marino
· Survey – Volunteers needed to help tally. 

· Website – More changes have been made. Trails maps almost complete. 

· New volunteer committee – (criteria needed) 

· High School Basketball – last game 3/2 7PM try to go…finals
· CPR – Sports groups now handling appointments.
· Yule Tide Bonfire – Feb. 12th, two big sponsors TD Bank and PATCH
· Need to set up meetings with committees to plan next year. Please see Eleanora ASAP.
· Projects in the works – ADA walking path, Digital sign, benches need to be ordered, road pedestrian lines around municipal complex.  WHEN WERE THE PERMITS SENT IN?  NEED TO FOLLOW UP WITH RECREATION LIAISON CAROLANN GARAFOLA.
· WORKING ON: Camps, Concerts, Music Under the Stars, Movies, Hiring staff, Events.
ADJOURNMENT   9:00 PM      Next meeting, Wednesday, March 2  7pm - Warren Library  
Carolyn Scannelli - Minutes Secretary
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