Warren Township Recreation Commission 
Minutes of November 2, 2011, Meeting

The meeting of the Warren Township Recreation Commission convened at 7:01 pm on Wednesday, November 2, 2011, at the Warren Township Library, 42 Mountain Boulevard, Warren, New Jersey.
In attendance were David Cole, Irene Ferguson-DiPietro, Genelle Kelly-Plotkin, Cherie Krebs, Karen Manner, Gary Miller and Recreation Director Eleanora Hermann, Twp Committee Liaison Victor Sordillo (left 8:50), Township Resident Brielle Lacosta, Mary DIStefano, Twp. Rescue Squad
Absent members: Mary Ellen Florey, Cynthia Webster, Twp Committee Liaison Carolann Garafola
Statement by Presiding Officer

Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute 
Gary Miller motioned to approve the meeting minutes from October 5, 2011, with a minor edit and Cherie Krebs 2nd, with all others in favor.
PRIVILEGE OF THE FLOOR – Township resident Brielle Lacosta addressed the Commission members as she is interested in joining the Recreation Commission.  She spoke about her background, achievements and stated that she is involved with charity work, particularly Autism. The Commission members introduced themselves and discussed their involvement with the commission and also the committee they chair on the Commission.
CHAIRPERSON’S COMMENT –
Ice rink – portable ice rink purchase will be deferred to next year.  More research is needed, i.e. the filling of the rink, vandalism, maintenance, product stability.
Bonfire meeting update – Date for bonfire is Saturday, January 21st, 2012, 6-9 pm, alternate date in January 28th, 2012. Discussed set-up, horse and carriage location, location may be changed to the library field weather permitting. Possible fire works display. Gary will check into the cost of renting a slide. The Bonfire expense depends on sponsorships that are received. Cherie will do a commercial advertisement for Warren Cable Channel 15.
Mary DiStefano, Twp, Rescue Squad member, suggested that 2 ambulances should be at the bonfire.
Budget 2012 programs and events – budget approved as submitted and will be presented to Twp. Administrator. 
2012 events – suggestions received: ski trip, bike event, Warren weigh-in, dodge ball, musical chairs tournament.
2013 events – bike trails, farmers market, heritage day, earth day, restaurant tasting. Halloween Day Parade.

Suggested to explore other township’s websites for new and exciting events.
COMMITTEE REPORTS
Starting balance Jan 2010 - $40,602.97 – Starting balance Jan. 2011- $53,193.03

Trust balance YTD: As of Sept. 30 - $81,934.92

 Donations YTD = $4,265 included in total above
Trust Expenditures: As of Aug. 31 - $ 43,011.06
O/E – working on $29,450 budget YTD Expended as of Sept. 29 $13,295.57 = 57% spent

General Fund Deposit – YTD as of Oct. 3 = $2,750 (Field & pavilion usage fees)

Treasurer Report- Cherie Krebs – Reviewed 2012 capital improvement list, after additional consideration the Recreation Commission recommends the revisit of the Capital Improvement List. 
Capital Improvements – listed is the order of approval. Not all items will be approved.
1. Tennis court rebuild at municipal complex - $80,000 (may be able to get grant)
2.
Continue the ADA path around pavilion (a plan is in the works)

3.
½ basketball court @ Greenwood Meadows - $20,000 est 

4.
Black top behind tennis courts – replacing bocce   
Removed:  Swings @ Duderstadt & Portable Ice Skating Rink

Victor Sordillo suggested that he could contact the county and ask that the county place swings on Duderstadt field as that field is a county field not township.  
Rec/Sport Liaison- Dave Cole – Needs date in February for sports forum. Completed Rutgers Safety Instructors Course.  Scheduling a Safety course for in town coaches for 12/7 @ Watchung Firehouse.  Contacted all in town Sports contacts.  Working on Scheduling Sports Forum for February.
Strategic Plan and Initiative Implementation – Genelle Kelly
By-Laws, Policy & Procedure Committee – Cynthia Webster
Park/Passive Recreation – Gary Miller – new trail signs are in.
Community Affairs – Gary Miller, Mary Ellen Florey  

Cultural Affairs – Mary Ellen Florey 
Public Relations/Marketing - Cherie Krebs - Continued marketing of programs and events on Facebook & Twitter

Volunteer/Fundraising - Irene Ferguson-Dipietro
Directors Report

· Projects in the works – ADA walking path –meeting with engineer Oct. 28; Digital sign – waiting for second quote. Portable Ice Skating rink discussed.
· Rock n Roll Lessons began Oct. 20th I was not happy with experience of instructors. They will be giving us a third instructor who has more experience with children.  
· High School Recreation Intramural Basketball – Signups Deadline is Dec. 1st. Begins Dec. 5th. We have 47 signups so far.

Working on
· Budget/ 2012 programs & events

· Advertising ongoing

· Creating new signs for sandwich boards for bonfire

· Events –working on bonfire, letters to Santa, music lessons, HS Basketball

· Bills/ deposits/reports ongoing
ADDITIONAL DISCUSSION
Discussed purchasing a large tent, size and cost to be established.
Move concerts to library field?  Continue discussion.
Generator needed, as the one that has been used is borrowed from the hunt club.

M-5 bleachers need to be replaced, old bleachers are wood.

Commission informed Eleanora to send a letter of denial to WBSI if field usage permit is not paid.  Permits will be pulled until paid.

Wish list to Doug Buro, DPW Superintendent: playgrounds need mulch, this is a safety concern.

Community Weigh-In…possibly a new township event for 2012. This has been held in Woodbridge. A sub-committee was form to include Genelle and Cherie.
Camps for summer 2012:

Mad Science

Rock n Roll

Legos

After much discussion with concerns regarding additional help for Eleanora, it was decided that these summer camp programs will be dropped if no additional office help is received as stated by the Commission Chair. 
ADJOURNMENT   9:25 PM   next meeting, Wednesday, December 7th, 7pm - Warren Library  
Carolyn Scannelli - Minutes Secretary
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