Warren Township Recreation Commission 
Minutes of October 5, 2011, Meeting

The meeting of the Warren Township Recreation Commission convened at 7:05 pm on Wednesday, October 5, 2011, at the Warren Township Library, 42 Mountain Boulevard, Warren, New Jersey.
In attendance were David Cole, Irene Ferguson-DiPietro, Mary Ellen Florey, Cherie Krebs, Karen Manner, Gary Miller, Cynthia Webster and Recreation Director Eleanora Hermann, Twp Committee Liaison Carolann Garafola (left 8:40), Township Resident Mick Marion
Absent members: Genelle Kelly-Plotkin
Statement by Presiding Officer

Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute 
Irene Ferguson-DiPietro motioned to approve the meeting minutes from September 7, 2011 and Cherie Krebs 2nd, with all others in favor.
CHAIRPERSON’S COMMENT –
Review and discussion of summer camp programs.  Commission members agreed to an increase in fees for summer camp. Warren Township fees are less then neighboring areas. Scholarships will be available as needed. Large percentage of the camp is run by the trust account. All members agreed to an increase in fees, restructuring 6th graders up to the next level and the elimination of 9th graders, also the deletion of some specialty summer camps.  Discussion will continue at next months meeting regarding specialty summer camps.  The following motions were voted on:
2012 Kindergarten camp - $60/wk ($12 a day) Dave Cole motioned to an increase in fees and Gary Miller 2nd, with all in favor.
 

2012 Playground camp - $125/ 5wks (1st - 5th grades) ($25.00 per week/$5.00 per day) Gary Miller motioned to eliminate the 6th grade from this group and to an increase in fees and Cheri Krebs 2nd, with all in favor.
 

2012 Teen travel camp - $60.00/ grades 6-8th graders - 1 trip day & ½ swim day per week, may include 1 additional day for hiking. Cynthia Webster motioned to add the 6th graders & eliminate the 9th grader and to restructure the travel schedule and Mary Ellen Florey 2nd, with all in favor.
HS B’Ball – price reduction from $100 to $80. 
Web design – Discussed options of getting a new web designer.  Recreation members would like to have a website that is easier to follow.  Further discussion and quotes would be needed. Chair suggested for commission members to go on to other towns recreation sites and to review Warren Township website to see about ease of negotiating hyper link.
Sports Forum – Dave to pick a date in February for meeting in the court room.  Long Hill, Watchung & Green Brook recreation directors are included.  
Chair asked members for suggestions on new events and ideas. Dave offered a bike tour.
Rental Space – the use of Wagner Farm Barn (new replacement building). Mrs. Garafola stated that updates are needed which would include bathrooms, hvac, lighting, etc.  Improvements can be made using Open Space Tax Funds.  Mrs. Garafola will present this to the Township Committee.
COMMITTEE REPORTS
Starting balance Jan 2010 - $40,602.97 – Starting balance Jan. 2011- $53,193.03

Trust balance YTD: As of Aug. 31 - $92,447.51

Donations YTD = $4,265 included in total above

Trust Expenditures: As of Aug. 31 - $ 40,241.59
O/E – working on $29,450 budget YTD Expended as of Sept. 11 $15,163.53 = 53.57% spent

General Fund Deposit – YTD as of Oct. 3 = $2,750 (Field & pavilion usage fees)

Treasurer Report- Cherie Krebs – Reviewed 2012 capital and operating budget. $3700.00 reduction made from 2011 budget.
Gary Miller motioned to accept the 2012 O/E report and 2012 proposed budget and Cherie Krebs 2nd, with all in favor.
Capital Improvements – listed is the order of approval. Not all items will be approved.
1. Tennis court rebuild at municipal complex - $80,000 (may be able to get grant)
2.
Continue the ADA path around pavilion (a plan is in the works)

3.
Swings @ Duderstadat  – (2) $4,000 est

4.
Portable Ice Skating rink  - $8,000 est

5.
½ basketball court @ Greenwood Meadows - $20,000 est 

Rec/Sport Liaison- Dave Cole – Needs date in February for sports forum.
Strategic Plan and Initiative Implementation – 

By-Laws, Policy & Procedure Committee – Cynthia Webster
Park/Passive Recreation – Gary Miller – new trail signs are in.
Community Affairs – Gary Miller, Mary Ellen Florey  

Cultural Affairs – Mary Ellen Florey 

Public Relations/Marketing - Cherie Krebs 

Volunteer/Fundraising - Irene Ferguson-Dipietro

Directors Report
· Projects in the works – ADA walking path waiting on engineer’s design, Digital sign – wrote specs, getting second quote, Basketball court going out to bid Jan.

· Rock n Roll Lessons begins Oct. 20th 7 weeks- 1hr lessons for ages 4-11 at Central school on Thurs. nights. Rock n Roll for 4-6 yr; Introduction to guitar 7-11 yr; Introduction to keyboard 7-11 yr.

· Tennis lessons – once a wk for 6 wks: ends Nov. 2 weather permitting – 80 signups about 8 less than last year.

· High School Recreation Intramural Basketball – Signups begin Oct. 3. $80 for 10 games. Played Mondays and Wed. at the High School. Two high school teachers are paid to run this program. We have money left from the last two years so we lowered the registration. Open to girls but they don’t signup. Shirts are given to all and to champ team. We pay refs and scorekeepers/timers also. Terry MacConnell volunteers his time to help every year. 88 signed up last year. Deadline is Dec. 1st. Begins Dec. 5th.

Working on
· Budget/ 2012 programs & events

· Advertising ongoing

· Creating new signs for sandwich boards for bonfire

· Events –working on bonfire, letters to Santa, music lessons, tennis, HS Basketball

· Bills/ deposits/reports ongoing

· Fall field usage & pavilion usage/ entering in community pass

· Website info for winter programs

· Fall newsletter showcase

· Thank you letters to volunteers and sponsors ongoing

ADJOURNMENT   9:05 PM   next meeting, Wednesday, November 2nd, 7pm - Warren Library  
Carolyn Scannelli - Minutes Secretary
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