Warren Township Recreation Commission 
Minutes of September 7, 2011, Meeting

The meeting of the Warren Township Recreation Commission convened at 7:05 pm on Wednesday, September 7, 2011, at the Warren Township Library, 42 Mountain Boulevard, Warren, New Jersey.
In attendance were David Cole (arrived 7:07 pm), Irene Ferguson-DiPietro, Cherie Krebs, Karen Manner, Gary Miller, Cynthia Webster and Recreation Director Eleanora Hermann, Twp Committee Liaison Carolann Garafola
Absent members: Mary Ellen Florey, Genelle Kelly-Plotkin
Statement by Presiding Officer

Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute 
Cherie Krebs motioned to approve the meeting minutes from August 3, 2011 and Gary Miller 2nd, Karen Manner abstain, with all others in favor.
PRIVILEGE OF THE FLOOR – Anthony Moursy – from “Kidtopia 4 All” (a nonprofit organization) located in Warren Township proposed a partnership with the township to sponsor a low cost after school program and possibly some summer programs. His presentation included an overview of the many programs and activities that are offered or could be created.  The Rec Chair stated that Recreation will check with the Township Administrator for partnership acceptability. 
CHAIRPERSON’S COMMENT –
Budget reminder - September 20 - Work session on budget (municipal building 9am) - Oct. 11 final work session 9am. Members are encouraged to propose ideas of what they what like to address in the budget and capital budget. Include web services in budget discussion.  Rec Chair requested that they meet 1/2 earlier at Work Session meeting and discuss 2012 schedule.
New assignments for Cynthia Webster and Genelle Kelly-Plotkin.  Cynthia will assist with the By-Laws, Policy & Procedure Committee and assist with brochure.  Genelle will be determined at the October meeting due to her absence.
Specialty summer camps maybe deleted from summer recreation, depending on the summer office help that Eleanor receives.  Need to schedule a meeting for summer 2012 recreation program.
Commission members are asked to look into what other townships recreation commissions have as programs and activities.  Is there anything free?
COMMITTEE REPORTS
Starting balance Jan 2010 - $40,602.97 – Starting balance Jan. 2011- $53,193.03

Trust Deposits: As of July 27 - $93,212.98 (ending balance after expenditures)

 Donations YTD = $4,265 included in total above
Trust Expenditures: As of July 27 - $ 34,699.46
O/E – working on $29,450 budget YTD SPENT as of Aug. 29 = $15,561.42 = 52% spent

General Fund Deposit – YTD as of Aug. 29 = $1,350 (Field & pavilion usage fees)

Rec/Sport Liaison- Dave met with Jim Zilinski and Eleanor (separately) to understand what responsibilities and requirements are associated with this committee. WBSI is having a meeting next week. Karen, Eleanor and Dave to meet next week before WBSI meeting.  Central Jersey might have some problems with sign-ups.  
Strategic Plan and Initiative Implementation – no comment
By-Laws, Policy & Procedure Committee – Cynthia assigned to assist with policy needs.
Park/Passive Recreation – Gary Miller – Proposed a revamp of the recreation website.  
Community Affairs – Senior Picnic – Sept 14. 12 noon
Cultural Affairs – no comment
Public Relations/Marketing – no comment
Volunteer/Fundraising – no comment
Directors Report
· Music under the stars: Sept 1 Bob Marino, 8-Kenny Cunningham and 15-Michael Craig Band

· Projects in the works – ADA walking path waiting on engineer, Digital sign getting second quote, add “Administrative Offices” to sign, Basketball court engineer is writing specs. Work to be done in the spring, writing spec for 2012 camps. Benches have been ordered.
· Movie Night: finished with a lightning storm 15 minutes before it was over

· Come Fly W Me- was a great success. Over 200 people attended. See report

· Last  Rock n Roll Camp Aug. 15-18- 18 kids – parents asking to continue throughout the year. I have a request out for a quote for (3) 7 week- 1hr lessons for ages 4-11 at Central school on Thurs. nights. Rock n Roll for 4-6 yr; Introduction to guitar 7-11 yr; Introduction to keyboard 7-11 yr.

· A policy needs to be established for the debit and credit of donations.

· Volunteer of the Year – Eleanor will establish a list.

Working on
· Advertising ongoing – will question The Connection as to why advertisement is small. A bonfire ad will be the last contracted advertisement with The Connection, 
· Creating new signs for sandwich boards for bonfire

· Events –Music under the stars, 3 left

· Planning Letters to Santa and Bonfire

· Reports as camps and events are completed

· Bills/ deposits/reports

· Fall field usage & pavilion usage/ entering in community pass

· Website info for fall and winter programs

· Fall newsletters

· Thank you letters to volunteers and sponsors

ADJOURNMENT   8:39 PM   next meeting, Wednesday, October 5th, 7pm - Warren Library  
Carolyn Scannelli - Minutes Secretary
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