Warren Township Recreation Commission 
Minutes of January 5, 2011 Meeting

The meeting of the Warren Township Recreation Commission convened at 7:09 pm on Wednesday, January 5, 2011 at the Warren Township Library.  

In attendance was Joe Cerisano, Cherie Krebs, Karen Manner, Jim Zilinski, and Recreation Director Eleanora Hermann, Township Liaison Carolann Garafola, Township Resident (reappointment 1/6/11) Gary Miller, Absent members:  Chris Brennan, Mary Ellen Florey
Statement by Eleanor Hermann, Recreation Director
Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute
Jim Zilinski motioned to approve the meeting minutes from December 1, 2010, and Joe Cerisano 2nd, with all others in favor.
PRIVILEGE OF THE FLOOR 
Eleanor Hermann, Recreation Director asked for a nomination 2011 for chairperson. Jim Zilinski nominated Karen Manner as chair person, 2nd by Joe Cerisano, with all in favor. Chairwoman Manner then asked for the following nominations:  Jim Zilinski nominated Gary Miller as Vice Chair, 2nd by Joe Cerisano, with all in favor.  Joe Cerisano nominated Jim Zilinski as Secretary, 2nd by Cherie Krebs, with all in favor.  Jim Zilinski nominated Cherie Krebs as Treasurer, 2nd by Joe Cerisano, with all in favor. 

Gary Miller, Township Resident and (Commission member awaiting re-appointment) spoke regarding the term limits for the positions of chairperson and executive officers on the Recreation Commission.   Commission member’s discussion concluded that the bylaws should be amended.  Jim Zilinski motioned to amend the bylaws and Joe Cerisano 2nd, with all in favor.  The new bylaws should read that “the term of chairperson is not to exceed three consecutive years with the exception of no-one else is willing to take the position".  There is no change to the other executive positions.
CHAIRPERSON’S COMMENTS
Assignment of new committee appointments
Rec/Sport Liaison-  Jim Zilinski
Strategic Plan and Initiative Implementation –Cherie Krebs

By-Laws, Policy & Procedure Committee – Jim Zilinski, Karen Manner
Park/Passive Recreation – Gary Miller
Community Affairs – Jim Zilinski, Gary Miller, Mary Ellen Florey, Joe Cerisano
Cultural Affairs – Joe Cerisano, Mary Ellen Florey
Public Relations/Marketing – Cherie Krebs
Volunteer/Fundraising (sub-committee)  to be assigned

2011 meeting schedule was reviewed and approved.

Pedestrian lines on Bardy Road will need to be addressed, Eleanor will advise.
Review of 5 year plan will be conducted this year.
Revised fingerprint resolution No. 2010-264 was approved by the Township Committee at their December 9, 2010 meeting.  This revised resolution establishes a policy for fingerprinting and conducting background checks for township sports league officials.

Volunteer of the year presentations at March 17 Township Committing Meeting.
Hunting signs at trail sights are not visible and not specific.   New signs need to be addressed.  
COMMITTEE REPORTS
Treasurer's Report – Reviewed current report.
Trust Deposits: As of Jan, 29  Starting balance Jan 2010 - $40,602.97

As of Dec. 23

Revenues:  $70980.85

Expenditures: 

Trust –YTD $67,005.02 as of Dec. 23

Balance as of Nov. 30 by finance is $46,045.62 

O/E –$33,250.00 in 2009 Starting balance 2010 ($30,650)   YTD SPENT = $25,050- 85% of budget ($3,250pd by trust & refund from AED company)  Did not spend $1,466.00

General Fund Deposit

TOTAL YTD = $11,090.00

(Field & pavilion usage fees)

Rec/Sport Liaison – Jim Zilinski - guidelines are needed for field use. Determination should be comprised of  percentage of Warren township students that attends the high school for that particular group/sport. Basketball is the only group which is 100% residents.  WBSI – on-going.  Ice skating rink is open.
Strategic Plan and Initiative Implementation – A new Chair person is needed to review 5 year plan.

By-Laws, Policy & Procedure Committee – Karen M.  Amendment to bylaws regarding chairperson’s terms. Amended finger printing resolution passed by Township Committee
Park/Passive Recreation – The girl scouts cancelled invasive species clearing at Codington. No gazebo at Glenhurst, maybe a replaced with kiosk.  Ehlens Brook Trail bridge grant submitted on 12/15.  Trails booklet on website.

Community Affairs – Jim Z, Gary M, Mary Ellen F, Joe C. – work in progress for the summer playground program – adding an additional week in August for a kindergarten camp program, adding new program for teens including weekly day trips and possibly one more specific for girls. Keeping existing youth camps.  Considering a family camp out night in September.  
Cultural Affairs – Mary Ellen F, Joe Cerisano – in process of organizing entertainment for music under the stars and concerts.
Public Relations – Chris B, Co-chair Cherie – working on TV ad for recreations.  Warren Rec now on twitter and facebook.  Will contact newspaper for editorial about twitter and facebook to get more followers.
Volunteer/Fundraising Ad hoc committee  – Chris B, Co-chair Cherie – 20 volunteers helped with Letters to Santa
Directors Report

· GAISER UPDATE – nothing to report.
· Digital Sign – Reviewed specifications and cost, consider asking local merchant to advertise on sign to diminish cost.  Presentation to the Township Committee along with concerns and questions regarding The Elks, what information will be allowed on the sign, advertising by local merchants, what organizations may use the sign for publicity, will be addressed.  Once approved by the township committee, the sign will go out to bid.
· Fingerprinting resolution: Township Committee has passed Resolution No. 2010-264 which amends previous requirements.
· Survey – Volunteers needed to help tally. 

· Website – Trails maps on website. Dog ordinance lease law to be added.
· New volunteer committee – Gary, Karen and Jim (criteria needed) 

· High School Basketball – 88 participants.

· CPR – Jan. 2, 1-4 pm, after this class, the sports groups will be responsible to schedule CPR classes.  Recreation will not organize classes.  In the future, Eleanor will receive a list of people who completed the course.  Once CPR course has been completed, fingerprinting will have to be done.
· Scholarships – Lions Club will be donating $1,000 for this year’s scholarships and help with events.
· Yule Tide Bonfire – Jan. 22nd, Sat. night 6pm-9pm.  Rain date (1/29).

· Santa’s Letters – 203 letters, 20 volunteers.
· Projects in the works – ADA walking path, Digital sign, benches need to be ordered, Road pedestrian lines around municipal complex.   DWP, Engineering and Recreation Director will review ADA walking path design, the use of crushed stone and tire.  If DPW prepares walkway, there is a reduction in cost. 
· Need to set up meetings with committees to plan for next year. Members to call director. 

ADDITIONAL ITEMS FOR DISCUSSION
Reviewed list of accomplishments for 2010.

Hunting signs at trail areas need to be visible, clearly stating the dates and time established for hunting.  At this time, the commission members feel that the signage is not thorough.   
ADJOURNMENT   9:00 PM      Next meeting, Wednesday, February 2 pm - Warren Library  
Carolyn Scannelli - Minutes Secretary
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